NORTH COAST RAILROAD AUTHORITY (NCRA)
BOARD OF DIRECTORS REGULAR BOARD MEETING

Wednesday, July 9, 2008 ~ 11:00
City of Healdsburg Council Chambers
401 Grove Street
Healdsburg
Sonoma County

DRAFT AGENDA
AGENDA NOTE
A. CALL TO ORDER
B. ROLL CALL
C. AGENDA APPROVAL
D. PUBLIC COMMENT
1
# $
%
E. PRESENTATIONS
1. John Murray — Arcata and Mad River Trail
F. COMMITTEE REPORTS
1. Operator Committee Meeting — July 1, 2008 — Chairman Hemphill
G. CONDUCT OF BUSINESS
1. Consideration and Possible Action Regarding Proposed Use for $8.6 Mil Federal
ISTEA Funds
2 Consideration and Possible Action Regarding TCRP Project 32.5 ECD Application

H. CONSENT CALENDAR

Approval of Minutes - Regular Board Meeting — June 11, 2008
Acceptance of Minutes — Operator Committee Meeting - July 1, 2008
Acceptance of Financial Statements — June 2008

Approval of Warrants Issued Agency 787010 — June 2008

Approval of Warrants Issued TCRP 787101 — June 2008

Approval of Warrants Issued Fish & Game 787408 — June 2008
Approval of CalCard Statement — June 2008
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I STAFF REPORTS

1. Executive Director — Mitch Stogner
2. Project Manager — Dave Anderson
3. Legal Counsel - Chris Neary

J. OPERATOR REPORT
1. NWP Co. — John Williams

K. MATTERS FROM THE BOARD
L. CLOSED SESSION
1. CONFERENCE WITH LEGAL COUNSEL —EXISTING LITIGATION (3 cases)
Government Code 54656.9(a) and 54956.9 (c)
(1) NWPY vs. NCRA
(2) City of Novato vs. NCRA; Superior Court of California, County of Marin; case # CV074645
(3) NCRA vs. Superior Court (City of Novato) Court of Appeal, State of California, First
Appellate District, Division 3, Case # A121290
M. ANNOUNCEMENT OUT OF CLOSED SESSION
N. ANNOUNCEMENT OF NEXT MEETING
August 13,2008 — 11:00 a.m.
Humboldt County

Board of Supervisors Chambers
825 5" Street, Eureka

0. ADJOURNMENT

AGENDA NOTE

AMERICAN WITH DISABILITIES ACT (ADA) REQUESTS
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