Wednesday, March 12,2008 - 10:00 a.m,
Healdsburg City Councii Chambers
401 Grove Street

DRAFT AGENDA

AGENDA NOTE

All itemys APPEaring on the agendy are subject to actipn by the Boargd of Direaors.-&w recommendations are Subject to action by
the Board of Directors W’EOWom are subject 1o change by the Bougrd

A. CALL 1O ORDER
ROLL caLL
AGENDA APPRO VAL

MATTERS FrROM THE COMMITTEE

MY oA

CONDUCT oF BUSINESS
1. Approval of Operator Committee Minutes January31, 2003
E. PUBLIC COMMENT

H, ANNO UNCEMENT oF NEXT MEETING

y A ADJOURNMENT

AGENDA NOTE

All Htems appearing on the agenda are subject to action by the Board of Directors, Stqﬁreconmmdmbns are subject to action by
the Board of Director, Stagr recommendations gre subject to change by the Bogrg
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AMERICAN WITH DISABILITIES ACT (ADA} REQUESTS

those present, determines that there I3 @ need 1o take i aa"ion and the need for action arose afier the agenda was legally
Posted, or c) the item was continked from a prior, legaﬂ'yposmdmuﬂug mmrethanﬂvecalendardtws before this meefing,
CLOSED SESSION

I agendized, NeR 4 may adjourn to a closed session 1o consider litigation or persopmel matters. Discussion of litigation oy Pending

" may be held in closed session by authority of Government Code Section 54956, 9; discussion of personnel matters by
authority of Government Code Section 34957; to confer with their negotiator regarding real property by authority of Governmeny
Code Section 54956,




DRAFT

NORTH COAST RAILROAD AUTHORITY (NCRA)
OPERATOR COMMITTEE MEETING
Thursday, January 31, 2008 — 4:00 p.m.
Teleconference Meeting
Various Locations
DRAFT Minutes
Minutes are subject to approval by action of the Operator Committeg
Public Participation Location:

NCRA Office - 419 Talmage Road, Suite M, Ukiah
Law Offices of Christopher Neary-110 8. Main Street, Willits

Alternate Public Participation Locations:
Allan Hemphill - 47081 Pirates Dr., Gualala
David Colfax - 21799 Redwood Ridge Road, Booneviile
Robert Simonson — 419 Talmage Road, Suite M, Ukiak

A. CALL TO ORDER
Chairman Hemphill called the meeting to order at 4:05 p.m.

B. ROLL cALL
Directors Present: Coifax, Simonson, Hemphill, Kelley (arrives at 4: 12)
Absent: None
Also present: Executive Director Mitch Stogrer, Legal Counsel Chris Neary, and Recording
Secretary Heather Lindsteadt

C. AGENDA APPROVAL

Upon motion by Director Simonson, Seconded by Director Colfax the Agenda was approved
by verbal unanimous AYES,

D. MATTERS FROM THE COMMITTEE,
No matters

E. PUBLIC COMMENT
No public comment

The Committee convened into closed session at 4:08 p.m. to discuss one matter of Existing
Litigation.
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DRAFT

CLOSED SESSION
1. Couference with Legal Counsel——Existing Litigation

One Case; Government Code Section 54956.9 (a)

City of Novato vs. North Coast Railroad Authority

Superior Court of California, County of Marin # 074645
Director Kelley leaves call at 4:55 p.m.
The Committee reconvened into open session at 4:57 p.m.
ANNOUNCEMENT OUT OF CIL OSED SESSION
and gave direction on one matter of Existing Litigation government code section 54956.9 and
no action was taken,

ANNOUNCEMENT OF NEXT MEETING
No announcement

ADJOURNMENT

Chairman Hemphill adjourned the meeting at 5:05




