To:

Finance Committee

From: Executive Director Mitch Stogner

Date: June 9, 2010

Subject: Agenda Items E.1 and E.2 Adoption of Draft Budgets for Fiscal Year 2010-
2011

Agency — 787010

The attached FY 2010-2011 budget document outlines the requested budget for fiscal
year 09-10, the cash based revenues and expenditures for the 09-10 fiscal year which
ends June 30, 2010, and the proposed final budget for fiscal year 10-11, which will begin
July 1, 2010. At the May 12 Finance Committee meeting the Committee directed staff to
add columns to reflect an accrual based budget.

Highlights of requested 10-11 Agency Budget:

NCRA’s three primary revenue sources on an annual basis continue to be advance
lease payments from NWP Co., property lease, and lease of rail cars and work
equipment. Total projected revenue for 10-11 is $889,000. Staff anticipates
increased property revenue in fiscal year 2010-11 generated by a possible option
to sell the Ukiah Depot property, and a possible contract with a property
management firm which would increase property revenues.

The largest expenditures are labor, $190,100 which covers salary for two full-
time employees (Executive Director and Executive Assistant), Legal Fees of

$ 125,000, and contract service fees of $90,000, which covers engineering and
capital programming provided by AndersonPenna Partners (annual contract not
to exceed $90,000 per year). Other relatively large projected expenditures, which
are unchanged from previous years, include: insurance ($37,000), Single Year
Audit Services and CPA services ($49,800), payments to CalPERS ($50,000).



. Staff has been able to reduce expenses by reducing the Sonoma County
Accounting contract by 33%. Subject to Board approval the annual amount for
Sonoma County accounting services will go from $39,000 to $26,000.

o Once annual depreciation cost is removed from projected expenditures, staff
projects a balanced budget for fiscal year 2010-11.

° The proposed budget prepared on an accrual basis projects revenue earned of
$572,100. Revenue is recognized under the accrual basis in the period in which it
is earned. ' The primary revenue sources are from rents from the property leases
and equipment.

° The expenses of $889,800 included in the proposed budget are for expenses
recognized when the related liability is incurred. The significant expenses are for
salaries and related fringe benefits, contract service fees, legal fees, and
professional fees for accounting and auditing services.

° The other sources and (uses) included the proposed budget includes projected
revenue of $200,000 expected from the Willits Bypass and $(800,000) in
depreciation expense. The other items included in these categories, are sources of

cash from advanced operator rents and (uses) of cash for long-term debt principal
payments and payments on the Prop 116 debt.

Capital Budget

oTCRP Final Budget

The biggest component of the TCRP budget is project 32.9 which commits $31 million to
the Lombard to Windsor project. (With exception of $240,000 for Canyon mapping)

Other TCRP Projects include:
® 32.3 - $600,000 — mapping and Geotechnical Report for the Canyon;

® 32.4 - $4.9 million for emergency repairs on the RRD and King Salmon levee
repair on the ERD;

® 32.5 - $2.9 million for sub-surface clean-up of 9 ECD sites;
® 32.7 - $1.8 for local match to the $8.6 million in ISTEA funds.

Staff Recommendation: Approve Resolution No. 2010-03 and 2010-04 adopting the
Fiscal Year 2010-2011 Agency and TCRP Draft Budgets
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RESOLUTION
of the
BOARD OF DIRECTORS
of
NORTH COAST RAILROAD AUTHORITY

IN THE MATTER OF:

A Resolution Approving 2010-11
Agency Budget.

Resolution No. 2010-0%

WHEREAS, NORTH COAST RAILROAD AUTHORITY (“NCRA”) has prepared and
reviewed a Final 2010-11 Agency Budget;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
NORTH COAST RAILROAD AUTHORITY as follows:
1. The 2010-11 Final Agency Budget attached hereto as Exhibit “A” and incorporated herein by

this reference, is adopted by NCRA as its 2010-11 Budget for the Agency.

Introduced and adopted this 9th day of June, 2010 at a regular meeting of the Board
of Directors of North Coast Railroad Authority by the following vote:
AYES:
NOES:
ABSENT:

ALLAN HEMPHILL

ATTEST: Chairman of the Board
MITCH STOGNER, Secretary
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RESOLUTION
of the
BOARD OF DIRECTORS
of
NORTH COAST RAILROAD AUTHORITY

IN THE MATTER OF:

A Resolution Approving 2010-11
TCRP Budget.

Resolution No. 2010- QL{

WHEREAS, NORTH COAST RAILROAD AUTHORITY (“NCRA”) has prepared and
reviewed a Final FY 2010-11 Budget for TCRP projects;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
NORTH COAST RAILROAD AUTHORITY as follows:
1. The FY 2010-11 TCRP Final Budget attached hereto as Exhibit “A” and incorporated herein

by this reference, is adopted by NCRA as its 2010-11 Budget for TCRP projects.

Introduced and adopted this 9th day of June, 2010 at a regular meeting of the Board
of Directors of North Coast Railroad Authority by the following vote:
AYES:
NOES:
ABSENT:

ALLAN HEMPHILL

ATTEST: Chairman of the Board
MITCH STOGNER, Secretary




Preliminary TCRP Budget

FY 2010-2011
Actual
) Budgeted as of 05/31/10 Requested
2009-10 2009-10 2010-11
Revenues:
Sub-Object
1700 {interest on Pooled Cash 0 1,286 1,300
1701 !interest Earned 0 0 0
Total Use of Money/Property 0 1,286 1,300
2500 |State -Other 12,725,583 10,517,628 4,918,000
B 2680 |Fed - Disaster Relief 0 0
|| 2900 |Other Governments 0 429,524 0
0 0 0
Total Intergovernmental 12,725,583 10,947,152
| | 4040 |Miscellaneous Revenue I

Total Miscellaneous Revenues 0|
Total Revenue: 12,725,583 10,047,462 | 4,919,300
Expenses: [ o
=
6300 |Miscellaneous (pymnt to NWP Co.) 0
6500 |Professional/Special Services (TCRP) ' 9,449,542
n 6540 |Contract Services 0
6570 | Consultant Services 0
| | 6573 Administration Costs 0
Total Services & Supplies 9,449,542
7910 |Long-Term Debt - Principal 0 0 0
| | 7930 Long-Term Debt - Interest 0 0 0
Total Other Charges 0 0
8510 |Buildings/improvements 0 0 0
] 8560 |Equipment o 0 0 0
Total Fixed Assets - 0
9000 |Appropriations for Cothingency 0 0
= ) | 1 I
| o 0

B Total Appropriations for Contingency

Total Expenses

Eeglnning Balance - Retained Earmnings
Total Revenue

Total Expenses
Ending ing Balance - Retained Eamnings

0
12,725,583 | 10,947,152 4,919,300
9,449,542 10,862,406 4,918,000
3,276,041 84,746 | 1,300

===

060910




